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URDG�EXW�ZLWK�PDQ\�KLOOV�DQG�PRXQWDLQV�RQ�URXWH�WDNHV�\RX�IURP�&DHUQDUIRQ�WR�&DUGLII�ZLWK
DQ�RYHUQLJKW�VWD\�LQ�1HZWRZQ��(DFK�WHDP�KDV����UXQQHUV�VR�DV�DQ�LQGLYLGXDO�\RX�ZLOO�UXQ�D
VWDJH�WKDW
V�EHWZHHQ���DQG����PLOHV��7KH�UDFH�LV�RUJDQLVHG�E\�/HV�&URXSLHUV�5XQQLQJ
&OXE�&DUGLII��/DVW�\HDU
V�UDFH�SDJH�LV�KHUH���GHWDLOV�DUH�XQOLNHO\�WR�FKDQJH�PXFK�IRU������
�
7HDP�%DWK�$&�KDYH�D�ORQJ�KLVWRU\�RI�HQWHULQJ�WKLV�HYHQW�DQG�LW�LV�DOZD\V�D�KLJKOLJKW�LQ�RXU
VXPPHU�FDOHQGDU��2XU�ZRPHQ�KDYH�EHHQ�SHUIRUPLQJ�UHDOO\�ZHOO�RYHU�WKH�FURVV�FRXQWU\
VHDVRQ�DQG�ZH�WKHUHIRUH�KRSH�ZH�FDQ�JHW�ERWK�D�ZRPHQ
V�DQG�DQ�RSHQ�WHDP�RXW�WKLV
\HDU��:H�QHHG�WR�NQRZ�ZLWKLQ�WKH�QH[W�IHZ�ZHHNV�LI�ZH�KDYH�HQRXJK�LQWHUHVWHG�UXQQHUV�IRU
WKLV�WR�EH�YLDEOH��7R�KHOS�XV�ZLWK�WKH�GHFLVLRQ��SOHDVH�FDQ�\RX�OHW�PH��0DUN�0DFNLQWRVK�
NQRZ�WKURXJK�'0V�RQ�:KDWV$SS��RU�HPDLO�KHUH��RU�WHOO�PH�DW�FOXE�QLJKWV��)URP
H[SHULHQFH��ZH�QHHG�DW�OHDVW����UXQQHUV�SHU�WHDP�FRQILUPHG�DV�LQWHUHVWHG�DW�WKLV�VWDJH�WR
EH�FRQILGHQW�RI�ILHOGLQJ�D�IXOO�WHDP�LQ�-XQH��DV�LQHYLWDEO\�LQMXULHV�RU�OLIH�ZLOO�FDXVH�WKH�RGG
SHUVRQ�WR�GURS�RXW�
�
5XQQHUV�FDQ�HLWKHU�IROORZ�WKH�UDFH�IRU�WKH�ZKROH�ZHHNHQG��RU�MRLQ�IRU�MXVW�WKH�6DWXUGD\�RU
6XQGD\��:H�ZLOO�DOVR�QHHG�WHDP�FDSWDLQV�DQG�KHOS�RUJDQLVLQJ�ORJLVWLFV�VR�SOHDVH�UDLVH
\RXU�KDQG�LI�\RX�FDQ�GR�WKDW��:H�VWLOO�QHHG�WR�ZRUN�RXW�FRVWV�EXW�H[SHFW�LW�WR�EH�DURXQG
����UXQQHU�WR�HQWHU�DQG�WKHQ�VRPH�RWKHU�FRVWV�IRU�WUDYHO�DQG�ORJLVWLFV���PRUH�RQ�WKDW�VRRQ�
6R�JHW�WKH�GDWHV�LQ�\RXU�GLDU\�DQG�WHOO�PH�\RX�DUH�NHHQ�WR�UXQ�WKLV�EULOOLDQW�UDFH���GRQ
W�PLVV
RXW���MXVW�GR�LW�QRZ�

6FKRROV�&URVV�FRXQWU\�UDFHV
��VW�-DQXDU\
%\�0DUN�7KRPDV
�
6HYHUDO�7%$&�UXQQHUV�WRRN�SDUW�LQ�WKH�:LOWVKLUH�RU�$YRQ�6FKRROV
�&URVV�&RXQWU\�5DFHV�RQ
6DWXUGD\���VW�-DQXDU\��$SRORJLHV�LI�,�KDYH�PLVVHG�DQ\�7%$&�PHPEHUV���WKH�UHVXOWV�GR�QRW
VKRZ�FOXE�DIILOLDWLRQ�
�
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���/RWWLH�6LOYHUWRQ�
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���2OOLH�6TXLUH�
���7RP�:KLWH�
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���'\ODQ�6WRQHPDQ�
���)LQOD\�'DYLHV

,QVSLUHG�WR�FRDFK"
%\�WKH�(GLWRU����DQG�3DXO�.LQJ
�
,
P�VXUH�WKDW�PRVW�UHDGHUV�DSSUHFLDWH�WKH�EDFNERQH�RI�DQ\�VXFFHVVIXO�DWKOHWLFV�FOXE�LV�WKH
FRDFKHV��+HUH�DW�7HDP�%DWK�$&��ZH
UH�QR�GLIIHUHQW��:H�DUH�WKHUHIRUH�DOZD\V�ORRNLQJ�WR
DSSRLQW�QHZ�YROXQWHHU�FRDFKHV��7R�JLYH�\RX�D�IODYRXU�RI�FRDFKLQJ�DW�WKH�&OXE��ZH�KDYH�D
QHZ�UHJXODU�IHDWXUH�KHUH�WKDW�SXWV�WKH�VSRWOLJKW�RQ�RQH�RI�RXU�FRDFKHV��KRSLQJ�WR�LQVSLUH
\RX�WR�JHW�TXDOLILHG�DQG�MRLQ�WKH�FRDFKLQJ�WHDP�
�
7KLV�ZHHN�ZH�KDYH�WKH�RQH�DQG�RQO\�3DXO�.LQJ���
�
:KDW�LV�\RXU�FRDFK�WLWOH�DQG�TXDOLILFDWLRQV"
8.$�&RDFK�LQ�5XQQLQJ�)LWQHVV��OLFHQFHG�VLQFH��������SUHYLRXVO\�8.$�/HDGHU�LQ�5XQQLQJ
)LWQHVV�����������
�
:KDW�ZKR�ZKHQ�GR�\RX�FRDFK"
,�DP�UHVSRQVLEOH�IRU�WKH�(QGXUDQFH�5RDG�7UDLO�5XQQLQJ�6HFWLRQ��6HQLRUV��RI�WKH�FOXE��7KLV
DFFRXQWV�IRU�RYHU�����PHPEHUV��)RUWXQDWHO\��,�DP�ZHOO�VXSSRUWHG�E\�D�QXPEHU�RI�/HDGHUV
LQ�5XQQLQJ�)LWQHVV�ZKR�ZRUN�XQGHU�P\�JHQHUDO�JXLGDQFH��,�FRQGXFW�WKH�PDLQ�FRDFKLQJ
VHVVLRQV�KHOG�RQ�D�7XHVGD\�DQG�7KXUVGD\�HYHQLQJ�DW�WKH�679��8QLYHUVLW\�RI�%DWK�
�
,�DOVR�IUHTXHQWO\�VXSSRUW�LQ�SHUVRQ�PDQ\�RI�RXU�DWKOHWHV�DQG�WHDPV�DW�UDFH�HYHQWV�GXULQJ
WKH�\HDU��:HOO��VRPHRQH�KDV�WR�SXW�XS�WKH�FOXE�WHQW�DQG�IODJV�DW�PHHWLQJV�
�
0XFK�RI�P\�WLPH�LV�DOVR�GHYRWHG�WR�SODQQLQJ�WKH�PRQWKO\�WUDLQLQJ�SURJUDPPH��ZHHNO\
WUDLQLQJ�DQG�QHZV�HPDLO�DORQJ�ZLWK�LQGLYLGXDO�DWKOHWH�SURJUDPPHV�DQG�VXSSRUW�ZKHQ
UHTXLUHG��,�DP�D�VWURQJ�DGYRFDWH�RI�VWUHQJWK�DQG�FRQGLWLRQLQJ�WUDLQLQJ�DV�DQ�DGMXQFW�WR
UXQQLQJ�DQG�SURPRWH�DQG�FRDFK�WKLV�WR�PDQ\�
�
,�FKRRVH�WR�EH�D�YROXQWHHU�FRDFK�ZLWK�7%$&�
�
+RZ�GLG�\RX�JHW�LQWR�FRDFKLQJ"
,�FDPH�WR�SURSHU�UXQQLQJ�UHODWLYHO\�ODWH�KDYLQJ�EHHQ�D�NHHQ�DPDWHXU�IRRWEDOOHU�IRU�PRVW�RI
P\�VSRUWLQJ�OLIH��0\�URDG�HYHQW�ZDV�WKH�PDUDWKRQ�DQG�,�UDQ�P\�ILUVW��(GLQEXUJK��LQ�P\
ILIWLHWK�\HDU��,�VXEVHTXHQWO\�MRLQHG�7%$&�LQ������XQGHU�WKH�SXSLOODJH�RI�6XH�DQG�5D\
%ULJGHQ��0\�SURXGHVW�PRPHQW�ZDV�FRPSOHWLQJ�WKH�:RUOG�0DMRUV�0DUDWKRQ�6HULHV
�/RQGRQ��%HUOLQ��%RVWRQ��&KLFDJR��1HZ�<RUN�DQG�7RN\R��LQ������
�
8QIRUWXQDWHO\��DW�WKH�DJH�RI����P\�DUWKULWLF�OHIW�KLS�UHTXLUHG�UHVXUIDFLQJ�MRLQW�UHSODFHPHQW
VXUJHU\��D�FRQVHTXHQFH�RI�IDU�WRR�PXFK�IRRWEDOO�LQ�P\�\RXQJHU�\HDUV����7KLV�DOO�FRLQFLGHG
ZLWK�P\�SODQQHG�UHWLUHPHQW�IURP�D�EXV\�EXW�UHZDUGLQJ�FDUHHU�DV�D�KRVSLWDO�FRQVXOWDQW��,
QRZ�KDG�WKH�WLPH�DQG�HQHUJ\�WR�UHKDELOLWDWH�IURP�P\�KLS�VXUJHU\�DV�ZHOO�DV�SXUVXLQJ�D
ORQJ�WHUP�DPELWLRQ�WR�JDLQ�P\�KLJKHU�8.�$WKOHWLFV�&RDFKLQJ�TXDOLILFDWLRQV�DORQJVLGH
IXUWKHU�SUDFWLFDO�WUDLQLQJ�LQ�VWUHQJWK�DQG�FRQGLWLRQLQJ��
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�
,Q������,�KDG�WKH�RSSRUWXQLW\�DQG�SULYLOHJH�WR�WDNH�RYHU�WKH�FRDFKLQJ�UHVSRQVLELOLWLHV�IRU
WKH�(QGXUDQFH�5XQQLQJ�6HFWLRQ��6HQLRUV��RI�WKH�FOXE�VXFFHHGLQJ�0DUWLQ�5XVK�DQG�0DUN
7KRPDV��,�KDG�D�µELJ�DFW¶�WR�IROORZ��
�
:KDW�GR�\RX�ORYH�DERXW�FRDFKLQJ"
,�WKRURXJKO\�HQMR\�P\�UROH�DV�HQGXUDQFH�UXQQLQJ�FRDFK�ZLWK�7%$&�DQG�HQGHDYRXU�WR
VKDUH�P\�GULYH��NQRZOHGJH�DQG�SDVVLRQ�ZLWK�RWKHUV��:H�KDYH�PDQ\�H[FHOOHQW�DWKOHWHV�DW
WKH�FOXE�DQG�,�ILQG�WKH�FKDOOHQJH�RI�KHOSLQJ�WKHP�WR�EH�µWKH�EHVW�WKH\�FDQ�EH¶�YHU\
UHZDUGLQJ��,W¶V�DPD]LQJ�ZKDW�FDQ�EH�DFKLHYHG�WKURXJK�FRPELQLQJ�KXPDQ�HQGHDYRXU�ZLWK
VPDUW�WUDLQLQJ�DQG�FRQGLWLRQLQJ��$ORQJ�ZLWK�D�VPLOH�DQG�DSSURSULDWH�KXPRXU�RI�FRXUVH�
�
:K\�GRHV�WKH�FOXE�QHHG�PRUH�FRDFKHV�GRLQJ�ZKDW�\RX�DUH�GRLQJ"
)RU�WKH�FOXE�WR�VXUYLYH�DQG�JURZ�LW�LV�HVVHQWLDO�ZH�KDYH�D�VWHDG\�IORZ�RI�HQWKXVLDVWLF�DQG
GHGLFDWHG�LQGLYLGXDOV�ZKR�DUH�SUHSDUHG�WR�DVVLVW�DQG�VKDUH�WKH�FRDFKLQJ�ORDG��7KLV
EHFRPHV�PRUH�FULWLFDO�IRU�WKH�MXQLRU�DWKOHWH�JURXSV�ZKHUH�D�PXFK�VPDOOHU�FRDFK�WR�DWKOHWH
UDWLR�LV�HVVHQWLDO�WR�DSSURSULDWHO\�VXSHUYLVH�DQG�PHHW�RXU�VDIHJXDUGLQJ�UHVSRQVLELOLWLHV�
��
,I�VRPHRQH�LV�LQWHUHVWHG�LQ�FRDFKLQJ��ZKDW�VKRXOG�WKH\�GR"
&RPH�DQG�WDON�WR�PH�DQG�,�ZLOO�EH�YHU\�KDSS\�WR�H[SODLQ�WKH�YDULRXV�FRDFKLQJ�SDWKZD\V
DYDLODEOH�WKURXJK�WKH�(QJODQG�$WKOHWLFV�WUDLQLQJ�DQG�DFFUHGLWDWLRQ�SURJUDPPHV��,I�WKH\
GHFLGH�WR�SXUVXH�D�/HDGHU�DQG�RU�&RDFKLQJ�LQ�5XQQLQJ�)LWQHVV�SURJUDPPH�WKHQ�,�DP�YHU\
ZLOOLQJ�WR�JXLGH�DQG�PHQWRU�WKHP�WKURXJK�WKH�SURFHVV�SDUWLFXODUO\�ZLWK�WKH�SUDFWLFDO
HOHPHQWV��
�
:H�DUH�DOVR�YHU\�IRUWXQDWH�WKDW�IRU�WKH�SUHVHQW�WKH�FOXE¶V�FRDFK�WUDLQLQJ�QHHGV�LV�EHLQJ
JHQHURXVO\�VXSSRUWHG�E\�WKH�1DWDVKD�/HZLV�)RXQGDWLRQ�
�
6SRUW�DQG�SK\VLFDO�H[HUFLVH�KDYH�EHHQ�P\�OLIHORQJ�FRPSDQLRQV�DQG�FRQWLQXH�WR�EH��7KH\
EULQJ�PH�JUHDW�MR\��HPRWLRQ�DQG�ZHOO�EHLQJ�
�
3DXO�.LQJ�
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7KH�%DWK�3OXJ�LV�WKH�ZHHNO\�PDJD]LQH�RI�7HDP�%DWK�$&��&RS\�DQG�FRPPHQW�IRU�SXEOLFDWLRQ��TXHVWLRQV

DQG�FRUUHFWLRQV�WR�WKH�HGLWRU�DW�SOXJHGLWRU#WHDPEDWKDF�RUJ��&RS\�WR�WKH�HGLWRU�E\�:HGQHVGD\�������IRU

LQFOXVLRQ��$YDLODEOH�RQOLQH�DW�WHDPEDWKDF�RUJ��
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,I�\RX�ZRXOG�OLNH�WR�XQVXEVFULEH�IURP�7KH�%DWK�3OXJ�RU�WR�XSGDWH�\RXU�7%$&�FRPPXQLFDWLRQ�SUHIHUHQFHV

PRUH�JHQHUDOO\��SOHDVH�GR�VR�KHUH��7KLV�HQVXUHV�\RXU�SUHIHUHQFHV�DUH�XSGDWHG�ZLWKLQ�WKH�7%$&

PHPEHUVKLS�UHFRUGV��


